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306 Antecedents and Behavioral Consequences of Consumers’ Attitude towards Mobile Advertisements

Ramendra Singh, IIM Ahmedabad, ramendras@iimahd.ernet.in
Mobile phones are becoming the latest medium for advertisers and spammers alike and hence while it is a source of potential revenue for marketers, it equally becomes a source of irritation for the mobile users. Amidst this conflict of mutual interest between marketers and mobile users, somewhere the permission to be given by the mobile user to the marketer has seemingly lost its significance in India, though it’s a firmly established concept in developed economies, under the name, ‘ permission based marketing’. The paper explores in the Indian mobile advertising context through an empirical validation of consumers attitude model and finds that while irritation and informativeness of mobile ads may be important, yet they yield to more important factors like entertainment and credibility of the mobile ads, and probably are captured by the latter two factors as important antecedents of the consumers’ attitudes towards mobile ads. The consequences like intention and  behavior of mobile users towards mobile ads is in congruence to the Fishbein and Ajzen’s (1975) theory of reasoned action(TRA).The implication for mobile marketers is to make entertaining mobile ads and in totality should present a credible image to their target  audience.

318 Spiritual Climate of Workplace and its Impact on Customers’ Service Experience

Ashish Pandey Management Development Institute, (MDI) Gurgaon; fpm04ashish_p@mdi.ac.in 

This is the study of spiritual dimensions of human being, its traces in business organization and its impact on customers’ experience of employees’ service. An instrument of 'Spiritual Climate at workplace' is developed explaining high variance and internal consistency measures. A positive relationship is proposed to be tested between spiritual climate in organization and customers’ experience of employees’ service through cross sectional survey. Potential contribution of the study is in conceptualizing spirituality in business organizations based on integration of traditional and contemporary literature, development of an instrument for measuring spirituality in organization and examining the relationship of customers’ experience of employees’ service and spiritual climate of the organization. The specific experience I am talking about has given me one certainty; Consciousness precedes being, and not other way round, (as the Marxists claim). For this reason the salvation of this human world lies nowhere else than in the human heart, in the human power to reflect, in the human meekness and in human responsibility.

329 Impact of Corporate Downsizing on Human Resource Management
Vilas V. Kulkarni; G. H. Patel Post Graduate department of Business Management

Sardar Patel Univesity, Vallabh Vidyanagar, kvilas@gmail.com
The liberalization policy, declared in 1991 by the Government of India, forced Indian organizations to reduce unsuitable or surplus manpower for improving productivity. The paper is based on the research undertaken as a part of doctoral thesis. It tries to focus on the changing role of human resource management in the downsizing era specifically in recruitment, training, performance appraisal, transfers and compensation. The findings are based on the primary data collected from 34 organizations. The study concludes that downsizing has significant impact on all the sub systems of the human resource management policies

358 Influence of Foreign Culture brought by Foreign Brands on Indian Consumers' Buying Behaviour: 
       A Framework for Empirical Study

Nitin Gupta, ICFAI Institute for Management Teachers, Hyderabad, nitgup_2000@yahoo.com

Today India has emerged as a prominent consumer market in the world. Hence, the importance of understanding Indian consumer’s buying behavior has become critical. Literature states that cultural, social and economic dimensions of market shape consumer behavior. Studying the influence of culture on consumer behavior is quite complex because culture itself is susceptible to change overtime. Many forces lead to cultural changes. This paper talks about one such force - influx of foreign brands, which is expected to influence the cultural dimensions of Indian consumers as well as their buying behavior. The paper proposes a framework to study this impact. This proposed framework is being followed by the author in conducting an empirical study for his PhD dissertation.

387 E-Marketing for Small and Medium Tourism Enterprises (SMTEs)

S. Victor Anandkumar, Pondicherry University, victor@victoronline.net
Francis Cherunilam, Cochin University of Science and Technology, cherunilam@satyam.net.in
Travel and tourism industry leads the business-to-consumer (B2C) e-commerce. It is witnessing an acceptance of e-commerce to such an extent that the structure of the industry is changing. Dominated by the private sector, comprising largely of small and medium tourism enterprises (SMTEs) offering accommodation, access, attractions and auxiliary products, the tourism industry is faced with new opportunities and challenges due to the advent of the Internet. E-marketing empowers the SMTEs to be present in the electronic marketplace and to connect with customers and partners alike. This research examines the motivators, inhibitors and critical success factors of e-marketing for SMTEs. Front-end improvements/gains and lack of belief/confidence proved to be the chief motivator and inhibitor respectively. Early adopters showed a first-mover advantage. A factor analysis identified four underlying dimensions of the critical success factors: relationship factors, resource factors, demand-supply factors and synergy factors. The association between e-marketing pay-off and website elements (based on Rayport-Jaworski’s 7Cs framework) was plotted using correspondence analysis to reveal the best practices in SMTE website design. The implications of the findings for SMTEs are discussed. 

420 A Study of Organizational Health and Job Satisfaction in Rural Banks from Psychological Perspective

Susmita Mukhopadhyay, School of Management Sciences, Bengal Engineering and Science University

Shibpur, Howrah-711103; suspath2k@yahoo.co.in, susrmuk@yahoo.co.in
A major problem aggravating performance of rural banks is lack of motivation of employees (Bhatt and Thorat, 2001). This may be due to less attention paid to the association between Organizational Health (OH) perception and its prediction to Job satisfaction (JS) of rural bank employees. Previous studies on OH were limited in manufacturing organizations (Dutta Roy , 1989), Hospital (Dutta Roy, 1997) and School (Miles, 1971;Hart et al, 2000). So, present research focused on relationship of OH and JS of rural bank employees. Current study adds to a growing body of literature on OH a new construct- Spiritual health of organization. OH was operationally defined here as relatively but quasi-enduring state of Physical, Mental, Social and Spiritual well-being of organization.  Data were collected from 450 employees of 3 types of rural banks (Regional Rural, Cooperative and Commercial banks) using OH scale of banks developed for this study and Job Sat'72. Psychometric properties of the questionnaires were assessed.  Using Stepwise multiple regression analysis, linear combination of relatively more important organizational health variables in predicting job satisfaction was identified. Results were discussed in terms of total care approach of organizational change theories. Implications of the study and future researches are also highlighted.

432 Asset Pricing in Indian securities Market: The Role of Beta and Book- to- Market Equity Ratio 

T Manjunatha, Mangalore University, Mangalore and BIET, Davanagere, tmmanju87@rediffmail.com 

The study tests whether beta, as envisaged in CAPM, and book-to-market equity ratio {ln(BE/ME)}, as envisaged in the Fama and French model, are the determinants of the security and portfolio returns.  The results, based on percentage and log returns, show that intercept is equal to the risk-free rate of returns but the beta and ln(BE/ME) factors do not explain the variation in individual security returns and portfolio returns in Indian capital market. However, in univariate regression, ln(BE/ME) explains the variation in security percentage returns and in multiple regressions the combination of beta and ln(BE/ME) explain the variation in  security percentage returns. This paper helps in understanding the asset pricing in Indian market. 

439 Tabu Search Approach for Cost Reduction in Flowshop Scheduling
N Sambandam, NITIE, Vihar Lake, Mumbai – 400 087,samnitie@nitie.edu
P Maniyan, Research Scholar, NITIE, Vihar Lake, Mumbai – 400 087, pmaniyan@nitie.edu

Flowshop sequencing problems are NP-hard and no polynomially bounded algorithms exists for solving these optimally. Frequently need arises to solve FSSP to optimize complex cost-based objective functions for processing n jobs in m-machine shops. In this paper, we present heuristic method and Tabu Search approach to sequence n jobs through m machines in a flowshop environment to minimize the sum of the weighted tardiness cost and the in-process inventory holding cost – a complex problem. Tabu Search and heuristic methods are developed to solve large size problems near-optimally. 

486 A Framework for Evaluation of Supply Chain Coordination Using Contracts and Information Sharing
Arshinder, Arun Kanda, S G Deshmukh

Department of Mechanical Engineering, Indian Institute of Technology Delhi, New Delhi-110016

asital_iit@yahoo.com 

Supply chain (SC) coordination is a productive initiative to manage the complex SC activities with the help of coordination mechanisms like contracts, information sharing, information technology, joint decision-making, etc. discussed in isolation in two-level SC. The importance of combining coordination mechanisms needs to be explored. A framework is proposed consisting two coordination mechanisms simultaneously: contracts and information sharing in single period, three-level SCs. This can be extended to multi-period including other coordination mechanisms also. Various SC performance measures have been analyzed to realize the importance of coordination followed by a set of implementation guidelines from the practitioner’s point of view. 

508 Management Information System: An Effective Tool for University Management

Sangeeta Gupta, H. Bansal, Dept. of Business Management, GJUS&T, Hisar, sangeet_gju@yahoo.co.in, bansal_harbhajan@rediffmail.com
A.K. Saini, USMS, GGSIPU, New Delhi, aksaini@rediffmail.com   

Indian education system needs to undergo numerous reforms to ensure to make the country a true knowledge superpower. This has thrown variety of challenges before Universities. To meet these challenges and opportunities, a computerized MIS is one such means available for university management. Present study based on primary data of various universities aims to ascertain the status of IS in Indian universities in terms of adoption of IT in various functional areas, existing problems in the university system and understanding about MIS among service providing personnel of the university system. Data was analyzed and inferences have been drawn which will help university administration to deploy their resources and re-engineer their services. 

509 Employee Retention: Why and How?

Rajashree Vyas, ICFAI Business School, Mumbai, rajashree.vyas@gmail.com
It is the people who can make or break an organization. Employees form the building blocks of any company. The present day corporate world is facing a severe problem so far as employee retention is concerned. In today’s era of cut-throat competition job hopping has become a prominent phenomenon and this is specially associated with the highly skilled employees who are considered as assets of an organization. The causes for this phenomenon of employee turnover are really many. Some are on the part of the company and some on the part of the employees. Some times the organizations take their employees for granted. Sometimes it so happens that the employees care the least for their organization and swap jobs simply for their self benefit. This paper aims at analyzing the current scenario, the causes of employee turnover and the modern approaches followed by organizations to tackle with the problem.

533 Assessment Approach to the Learning Curve: A Diagnostic Study 

Gopal Annapoorna,  Wipro Technologies Limited, Bangalore;  annapoorna.gopal@wipro.com

The challenge for IT organizations is to keep its workforce updated from time to time on their knowledge levels. An appraisal of skill levels prior to a training program is becoming essential to conduct effective trainings. There are various kinds of assessments, learning styles and training methodologies. There is a research gap in correlating the result from a particular type of assessment to a particular learning style and then upon to a teaching methodology. Research investigation is needed to provide us data to reduce the temporal aspects of “learning curve”.  Specifically we need to correlate the results of an assessment with a particular type of teaching methodology.

550 Management of IT Talent Supply Chain – The Talent Transformation Perspective

Selvan Dorairaj, Wipro Technologies Limited, Bangalore; selvan.dorairaj@wipro.com

K. V. Prabhakar, M P Birla Institute of Management
Talent Supply Chain is a paradox that has puzzled the large IT exporters of the Industry over the last several years. Though the overall supply exceeds the requirement of the entire country’s need significantly the competition for acquiring fresh talent every year is heated. The objective of the research is to understand whether structured Talent Transformation efforts invested on fresh recruits yield predictable results in developing managerial skills in them. If it does, given that similar profile of intake that are there, does control over the Talent Transformation process translate to higher confidence in management to look at the Talent Supply Chain from campus differently. Does the supply chain suddenly get expanded
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