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Technology sector divestitures present unprecedented challenges in managing 

complex customer contracts and digital service relationships that extend 

beyond traditional theoretical frameworks. This study develops an integrated 

three-dimensional framework for managing customer contract separation 

during technology unit divestitures, advancing existing divestiture theory 

through novel theoretical constructs for digital service environments. Using 

qualitative single-case methodology, we examined comprehensive transition 

documentation from a connected devices division separation to understand 

mechanisms enabling successful contract separation. Our analysis revealed 

three critical theoretical dimensions: customer relationship complexity, 

revenue structure integration, and operational continuity requirements. The 

findings demonstrate that successful technology separations require 

sophisticated theoretical approaches fundamentally different from traditional 

separation frameworks. We introduce novel theoretical constructs for 

managing minimum commitment allocations and service continuity during 

transitions, extending existing divestiture literature into digital service 

contexts. This study contributes to divestiture theory by establishing new 

principles for managing digital service relationships during separations and 

introducing frameworks for revenue attribution in complex service 

environments. The theoretical advances have significant implications for 

scholars and practitioners, suggesting that technology sector divestitures 

require specialized theoretical frameworks that differ fundamentally from 

traditional separation approaches. 
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1. Introduction 
The emergence of technology sector divestitures as a strategic tool for corporate 

restructuring has introduced unprecedented theoretical challenges that existing 

divestiture frameworks fail to address adequately. This study advances divestiture 

theory by developing an integrated framework designed explicitly for managing 

customer contract separation in technology unit divestitures, contributing three novel 

theoretical constructs that extend existing literature into digital service contexts. Our 
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research demonstrates that technology sector separations require fundamentally 

different theoretical approaches from traditional manufacturing or retail divestitures 

due to digital service relationships' intangible, interconnected, and continuously 

evolving nature. 

Contemporary technology service delivery operates through shared infrastructure, 

integrated customer relationships, and recurring revenue models that demand new 

theoretical frameworks for separation management. Unlike traditional divestitures 

primarily focusing on physical asset division, technology sector separations involve 

complex digital service architectures where customer relationships transcend simple 

buyer-seller paradigms and revenue structures incorporate sophisticated commitment 

mechanisms that existing theory inadequately addresses. 

This research examines these theoretical challenges by analyzing connected 

devices division carve-out, revealing three fundamental dimensions that current 

literature fails to address adequately. Our investigation contributes to divestiture 

theory by introducing novel constructs for customer relationship complexity in 

digital environments, revenue structure integration in technology services, and 

operational continuity requirements during digital service transitions. These 

theoretical advances extend divestiture literature by providing frameworks 

specifically designed for digital service environments where traditional separation 

theories prove insufficient. 

 

2. Literature Review and Theoretical Development 
2.1 Contemporary Divestiture Theory Foundation 

Corporate divestiture research has evolved significantly since foundational studies by 

Duhaime and Grant (1984), yet substantial theoretical gaps remain in addressing 

technology sector-specific challenges. Recent scholarship has advanced our 

understanding of divestiture motivations and outcomes (Belderbos & Zou, 2009; 

Brauer & Wiersema, 2012), but these frameworks were developed primarily for 

industrial-era organizations with clear asset boundaries and straightforward customer 

relationships that rarely exist in contemporary technology environments. 

Traditional divestiture theory assumes discrete asset separability and independent 

customer relationships, assumptions that prove problematic in technology contexts 

where services operate on shared platforms and customer relationships involve 

complex, integrated digital delivery systems. While these established frameworks 

provide valuable insights into general separation principles, they inadequately 

address the theoretical challenges posed by digital service separation, integrated 

technology platforms, and complex recurring revenue relationships characteristic of 

technology sector organizations. 

Recent advances in divestiture performance research demonstrate significant 

potential for value creation through strategic separations (Feldman et al., 2016; Lee 

& Madhavan, 2010), yet the theoretical mechanisms for value preservation in 

technology sector separations remain underdeveloped. This gap is particularly 

significant given the increasing frequency and strategic importance of technology 

sector divestitures in contemporary corporate restructuring strategies. 
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2.2 Digital Transformation and Divestiture Complexity 

The digital transformation of business models has fundamentally altered the 

theoretical landscape for corporate divestitures, introducing complexities that 

traditional frameworks fail to address. Digital service delivery creates intricate 

technical and operational dependencies that transcend organizational boundaries, 

requiring new theoretical approaches to understanding separation processes in 

technology-intensive environments. Recent research demonstrates that digital 

transformation significantly promotes disruptive innovation and requires 

organizations to reconstruct their business models and ecosystems, highlighting the 

need for updated divestiture frameworks in technology sectors (Zhang et al., 2024). 

Service integration complexity in digital environments presents theoretical 

challenges absent from traditional divestiture contexts. Unlike manufacturing or 

retail separations, where products and services maintain clear boundaries, technology 

services frequently operate on shared platforms and infrastructure, creating complex 

interdependencies that existing theoretical frameworks inadequately address. These 

interdependencies necessitate new theoretical constructs for understanding and 

managing technical service separation in digital environments. 

Customer relationship theory in technology contexts requires substantial 

theoretical development beyond traditional supplier-buyer frameworks. Digital 

service relationships involve continuous interaction, platform dependencies, and 

integrated service delivery mechanisms, creating theoretical complexities absent 

from conventional customer relationships. Literature lacks adequate theoretical 

frameworks for understanding how these complex digital relationships should be 

managed during separation processes. Scholars have emphasized the role of dynamic 

capabilities, such as knowledge sharing and rapid response, in enabling digital 

transformation and innovation, which are critical for effective technology 

divestitures (Zhang et al., 2024). 

 

2.3 Revenue Model Complexity in Technology Divestitures 

Technology sector business models incorporate sophisticated revenue structures that 

introduce theoretical challenges beyond the scope of traditional divestiture theory. 

Contemporary technology services employ recurring revenues, usage-based pricing, 

minimum commitments, and multi-service bundles that create complex revenue 

interdependencies requiring novel theoretical approaches for separation and 

attribution. 

The theoretical literature provides limited guidance for managing these complex 

revenue relationships during separation processes. Traditional divestiture theory 

assumes relatively straightforward revenue attribution based on clear product or 

service boundaries, assumptions that prove inadequate in technology environments 

where revenue streams interweave across services and customer relationships 

involve complex commitment structures. 

Contract theory in technology contexts requires theoretical development beyond 

traditional frameworks to address the unique challenges of digital service 

agreements. Technology service contracts often incorporate sophisticated service 

level agreements, platform dependencies, and integration requirements, creating 
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theoretical complexities absent from traditional contractual relationships during 

divestitures. 

 

2.4 Theoretical Gaps and Research Opportunities 

This literature review reveals three critical theoretical gaps that our research 

addresses. First, existing divestiture theory lacks adequate frameworks for 

understanding customer relationship complexity in digital service environments. 

Second, the literature provides insufficient theoretical guidance for managing 

revenue attribution in complex technology service structures. Third, current theory 

inadequately addresses operational continuity requirements during digital service 

transitions. 

These theoretical gaps create substantial opportunities for advancing divestiture 

theory by developing frameworks specifically designed for technology sector 

contexts. Our research addresses these gaps by developing novel theoretical 

constructs that extend existing literature into digital service environments while 

maintaining theoretical rigor and empirical grounding. 

 

3. Theoretical Framework Development 
3.1 Three-Dimensional Framework for Technology Divestiture Theory 

This study introduces a three-dimensional theoretical framework extending 

divestiture theory into technology sector contexts. Our framework comprises three 

interrelated theoretical constructs: customer relationship complexity, revenue 

structure integration, and operational continuity requirements. Each dimension 

represents a distinct theoretical contribution that addresses specific gaps in existing 

literature while providing integrated insights into technology sector divestiture 

processes. 

Customer Relationship Complexity represents our first theoretical construct, 

extending traditional customer relationship theory into digital service contexts. This 

dimension encompasses the multifaceted nature of technology service relationships 

that transcend simple buyer-seller paradigms, incorporating platform dependencies, 

service integrations, and continuous interaction mechanisms absent from traditional 

customer relationships. Our theoretical development demonstrates how digital 

service relationships create complexity levels that require specialized separation 

approaches fundamentally different from conventional divestiture frameworks. 

Revenue Structure Integration constitutes our second theoretical construct, 

addressing the complex revenue interdependencies characteristic of technology 

service environments. This dimension extends existing revenue attribution theory by 

incorporating sophisticated commitment mechanisms, usage-based pricing models, 

and multi-service bundle structures that create theoretical challenges absent from 

traditional divestiture contexts. Our framework provides theoretical guidance for 

managing these complex revenue relationships during separation processes. 

Operational Continuity Requirements represent our third theoretical construct, 

addressing the unique challenges of maintaining uninterrupted service delivery 

during digital service transitions. This dimension extends existing operational 

continuity theory by incorporating technical dependencies, platform requirements, 

and service integration challenges specific to technology environments. Our 
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theoretical development demonstrates how digital service continuity creates 

requirements that differ fundamentally from traditional operational continuity during 

divestitures. 

 

3.2 Theoretical Propositions 

Based on our three-dimensional framework, we develop the following theoretical 

propositions that advance existing divestiture theory: 

Proposition 1: Customer relationship complexity in technology environments 

requires segmentation approaches that differ fundamentally from traditional 

customer categorization frameworks, with separation success dependent on a 

sophisticated understanding of digital service relationship structures. 

Proposition 2: Revenue structure integration in technology services necessitates 

attribution mechanisms that extend beyond traditional revenue allocation approaches, 

requiring novel frameworks for managing commitment-based and usage-dependent 

revenue relationships. 

Proposition 3: Operational continuity requirements in digital service environments 

create theoretical challenges that traditional continuity frameworks inadequately 

address, necessitating specialized approaches for maintaining service delivery during 

technology sector separations. 

 

4. Research Design and Methodology 
4.1 Methodological Approach and Justification 

This study employs qualitative single-case research methodology, selected for its 

capacity to provide rich theoretical insights into complex organizational phenomena 

while enabling theory development in understudied contexts. Single-case 

methodology proves particularly appropriate for technology sector divestiture 

research, given the limited existing theoretical frameworks and the need for a deep 

understanding of complex separation processes in digital service environments. 

The case selection followed rigorous theoretical sampling principles to maximize 

theoretical insight while ensuring empirical richness. Our selected case met five 

critical criteria established to enhance theoretical development: substantial customer 

relationship complexity involving multiple service integrations and platform 

dependencies; sophisticated revenue structures incorporating minimum 

commitments, usage-based pricing, and multi-service bundles; comprehensive 

documentation availability enabling detailed analysis of separation mechanisms; 

contemporary relevance ensuring applicability to current technology sector 

challenges; and successful separation outcome providing insights into effective 

theoretical mechanisms. 

 

4.2 Data Collection and Sources 

Data collection encompassed multiple sources of evidence designed to enhance 

theoretical insight while ensuring empirical rigor. Primary sources included 

comprehensive transition service agreements detailing specific separation 

mechanisms and theoretical approaches employed during the divestiture process. 

Internal legal planning documentation provided insights into strategic theoretical 

frameworks underlying separation decisions. Contract migration frameworks reveal 
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implementation methodologies and theoretical assumptions guiding transition 

processes. Operational transition planning documents offered detailed insights into 

continuity management approaches and underlying theoretical constructs. 

The comprehensive nature of available documentation enabled detailed analysis of 

theoretical mechanisms while ensuring empirical grounding in actual separation 

processes. Document analysis focused on identifying underlying theoretical 

assumptions, separation mechanisms, and implementation frameworks that could 

contribute to theoretical development in technology sector divestiture contexts. 

 

4.3 Analytical Framework and Procedures 

The analytical framework employed systematic coding procedures to enhance 

theoretical development while maintaining empirical rigor. Analysis proceeded 

through three stages, each designed to progressively build theoretical insights. 

Initial coding focused on customer segmentation patterns evident in the 

documentation, identifying theoretical constructs underlying separation approaches 

for different customer categories. This stage revealed fundamental theoretical 

assumptions about customer relationship complexity in digital service environments 

and the mechanisms required for effective separation management. 

Focused coding examined revenue attribution mechanisms, identifying theoretical 
frameworks underlying complex revenue allocation decisions and commitment 
management approaches. This analytical stage revealed sophisticated theoretical 
constructs for managing revenue relationships that extend beyond traditional 
divestiture frameworks. 

Theoretical coding synthesized implementation frameworks, identifying 
overarching theoretical principles governing successful technology sector 
separations. This final analytical stage enabled the development of integrated 
theoretical frameworks that advance existing divestiture theory while maintaining 
empirical grounding in documented separation processes. 
 

4.4 Methodological Limitations and Trustworthiness 

Single-case methodology introduces inherent limitations regarding generalizability 
that must be acknowledged while defending the appropriateness of this approach for 
theory development purposes. The rich empirical insights enabled by single-case 
analysis provide substantial value for developing theoretical frameworks in 
understudied contexts, particularly where existing theory proves inadequate for 
addressing contemporary challenges. 

Trustworthiness was enhanced through multiple mechanisms to ensure analytical 
rigor and theoretical validity. Comprehensive documentation analysis enabled 
triangulation across various data sources, while detailed coding procedures ensured 
systematic theoretical development. The integration of multiple document types 
provided diverse perspectives on separation processes while maintaining focus on 
theoretical mechanism identification. 
 

5. Findings and Theoretical Development 
5.1 Customer Relationship Complexity: Theoretical Insights 

Our analysis reveals sophisticated theoretical constructs underlying customer 

relationship management in technology sector divestitures that extend existing 

customer relationship theory substantially. The empirical evidence demonstrates 

three distinct customer relationship categories, each requiring unique theoretical 
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approaches that differ fundamentally from traditional customer management 

frameworks during separations. 

 

 

Figure 1 Customer Segmentation Strategies 
 

Single-Service Customer Relationships represent the least complex category 

within our theoretical framework, yet even these relationships require theoretical 

approaches that extend beyond traditional customer management frameworks. 

Analysis of separation documentation reveals that successful management of single-

service relationships depends on theoretical constructs incorporating digital service 

dependencies, platform requirements, and integration mechanisms absent from 

traditional customer relationships. The direct assignment approach employed for 

these customers reflects underlying theoretical assumptions about service continuity 

requirements and customer communication needs specific to digital service 

environments. 

Multi-Service Customer Relationships introduce theoretical complexity levels 

that existing frameworks inadequately address, requiring sophisticated theoretical 

constructs for managing integrated service dependencies and platform 

interconnections. Our analysis reveals a four-phase theoretical framework underlying 

successful multi-service customer transitions. Service mapping identification 

represents the first theoretical construct, involving detailed analysis of service 

interdependencies and platform requirements specific to integrated digital service 

delivery. Structured communication frameworks constitute the second theoretical 

element, incorporating transparency mechanisms while managing operational 

complexity inherent in digital service transitions. Orchestrated transition approaches 

represent the third theoretical construct, designed to maintain service continuity 

across multiple integrated platforms and service dependencies. Custom contract 

restructuring methodologies constitute the fourth theoretical element, addressing the 

unique requirements of complex customer relationships in digital service 

environments. 

Minimum Commitment Customer Relationships present our framework's most 

sophisticated theoretical challenges, requiring novel theoretical constructs that 

extend existing commitment theory into technology sector contexts. Our analysis 

reveals three primary theoretical mechanisms underlying successful minimum 

commitment to customer management during separations. Proportional allocation 

methodologies represent sophisticated theoretical constructs based on historical 
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revenue pattern analysis, ensuring equitable distribution of commitments between 

separated entities while maintaining customer relationship integrity. Flexible 

transition periods constitute adaptive theoretical mechanisms designed to 

accommodate complex relationship structures while ensuring operational feasibility 

during separation processes. Structured commitment restructuring approaches 

represent novel theoretical constructs for maintaining customer relationships while 

enabling effective separation execution in complex revenue environments. 

 

5.2 Revenue Structure Integration: Theoretical Advances 

The empirical analysis reveals sophisticated theoretical mechanisms for managing 

revenue attribution during technology sector separations that advance existing 

revenue theory substantially. These mechanisms address three critical theoretical 

dimensions that existing frameworks inadequately address: historical pattern 

analysis, commitment allocation methodology, and transition period management. 

Historical Pattern Analysis Framework emerges as a fundamental theoretical 

construct for revenue attribution in technology sector divestitures, extending existing 

revenue analysis theory by incorporating digital service-specific elements. Our 

analysis reveals three key theoretical components underlying practical historical 

analysis. Revenue distribution analysis represents the first theoretical construct, 

involving a comprehensive examination of revenue patterns across service categories 

and customer segments to establish baseline metrics for attribution decisions. Service 

usage pattern evaluation constitutes the second theoretical element, revealing 

underlying trends in customer behavior and service utilization that inform theoretical 

understanding of revenue relationship complexity. Customer spending trend 

assessment represents the third theoretical construct, enabling accurate forecasting of 

future revenue patterns while informing separation timing decisions based on 

revenue relationship dynamics. 

Commitment Allocation Methodology represents significant theoretical 

innovation in managing complex revenue structures during technology sector 

separations, extending existing allocation theory by incorporating commitment-

specific theoretical constructs. The documentation reveals three primary theoretical 

components underlying effective commitment allocation. Proportional allocation 

mechanisms constitute sophisticated theoretical constructs based on service revenue 

contribution analysis, ensuring equitable distribution of commitments while 

maintaining customer relationship integrity. Adjustment mechanisms represent 

adaptive theoretical frameworks for managing current-period commitments during 

transition phases, balancing flexibility with operational control requirements. Future 

commitment restructuring frameworks constitute forward-looking theoretical 

constructs designed to provide long-term stability in customer relationships while 

enabling effective separation execution. 

Transition Period Management Framework emerges as a critical theoretical 

construct for maintaining revenue stability during technology sector separations, 

extending existing transition theory through the incorporation of revenue-specific 

continuity mechanisms. Our analysis reveals three key theoretical mechanisms 

underlying effective transition management. Revenue recognition principle 

establishment represents fundamental theoretical constructs ensuring consistent 

treatment across customer segments while maintaining operational integrity during 
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separation processes. Structured service billing approaches constitute operational 

theoretical frameworks designed to maintain continuity while enabling effective 

transition execution. Revenue adjustment mechanisms represent flexible theoretical 

constructs for handling revenue modifications during transition periods, ensuring 

adaptability while maintaining financial control and customer relationship integrity. 

 

5.3 Operational Continuity Requirements: Theoretical Contributions 

Our empirical analysis reveals sophisticated theoretical constructs underlying 

operational continuity management in technology sector divestitures that extend 

existing continuity theory substantially. The documentation demonstrates that digital 

service continuity creates theoretical requirements fundamentally different from 

traditional operational continuity frameworks, necessitating novel theoretical 

approaches designed explicitly for technology environments. 

Service Integration Continuity represents a complex theoretical construct that 

addresses the unique challenges of maintaining integrated digital service delivery 

during separation processes. Unlike traditional operational continuity that focuses on 

discrete operational elements, digital service continuity requires theoretical 

frameworks that address platform dependencies, service interconnections, and 

technical integration requirements that transcend organizational boundaries. Our 

analysis reveals that successful service integration continuity depends on 

sophisticated theoretical constructs incorporating technical dependency mapping, 

platform transition planning, and service-level maintenance mechanisms specific to 

digital service environments. 

Customer Communication Continuity constitutes another critical theoretical 

dimension that extends existing communication theory into technology sector 

divestiture contexts. The complexity of explaining technical service transitions to 

customers while maintaining confidence and operational understanding requires 

theoretical frameworks that balance transparency with technical complexity 

management. Our empirical analysis reveals sophisticated theoretical approaches to 

customer communication that maintain relationship integrity while enabling effective 

transition execution in complex technical environments. 

Platform Transition Continuity represents perhaps our framework's most novel 

theoretical contribution, addressing continuity challenges unique to technology 

sector separations. The requirement to maintain uninterrupted service delivery across 

potentially complex platform architectures creates theoretical challenges absent from 

traditional continuity frameworks. Our analysis reveals theoretical constructs for 

managing platform dependencies, technical service transitions, and integration 

requirements that enable effective separation while maintaining operational integrity 

throughout transition processes. 

 

6. Discussion and Theoretical Implications 
6.1 Theoretical Contributions to Divestiture Literature 

This study substantially contributes to divestiture theory by introducing novel 

theoretical frameworks specifically designed for technology sector contexts. Our 

three-dimensional framework fundamentally extends existing literature that 
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addresses critical theoretical gaps while advancing scholarly understanding of 

contemporary divestiture challenges. 

Our first significant theoretical contribution lies in advancing customer 

relationship theory within divestiture contexts by introducing digital service 

relationship complexity constructs. Traditional divestiture theory assumes relatively 

straightforward customer relationships that can be managed through standard 

communication and transition approaches. Our research demonstrates that digital 

service relationships involve platform dependencies, technical integrations, and 

continuous service delivery requirements, creating theoretical complexity levels 

requiring specialized frameworks. This theoretical advancement extends existing 

customer relationship literature by introducing constructs designed explicitly for 

digital service environments where traditional approaches prove inadequate. 

The second significant theoretical contribution involves extending revenue 

attribution theory into complex technology service contexts by introducing 

commitment allocation and usage-based revenue management constructs. Existing 

divestiture theory assumes relatively straightforward revenue attribution based on 

clear service or product boundaries. Yet, technology sector revenue structures 

involve sophisticated commitment mechanisms, usage dependencies, and multi-

service integration that create attribution challenges that the existing theory 

inadequately addresses. Our theoretical framework provides novel constructs for 

managing these complex revenue relationships while maintaining theoretical rigor 

and practical applicability. 

Our third significant theoretical contribution advances operational continuity 

theory by introducing constructs designed explicitly for digital service transition 

requirements. Traditional continuity theory focuses on discrete operational elements 

with clear boundaries and independence assumptions that prove problematic in 

technology environments where services operate on integrated platforms with 

complex technical dependencies. Our theoretical framework introduces continuity 

constructs that address platform dependencies, technical integration requirements, 

and service-level maintenance mechanisms specific to technology sector separation 

challenges. 

 

6.2 Theoretical Mechanisms and Process Understanding 

Beyond introducing novel constructs, our research contributes to the theoretical 

understanding of process mechanisms underlying successful technology sector 

divestitures. The phased approaches revealed in our analysis demonstrate how 

temporal sequencing affects separation outcomes, extending existing process theory 

by incorporating technology-specific timing considerations and dependency 

management requirements. 

Our analysis reveals that successful technology sector separations require a 

sophisticated understanding of interdependency management that extends beyond 

traditional process frameworks. The complex technical and operational relationships 

characteristic of digital service environments create process requirements that differ 

fundamentally from conventional separation processes, necessitating theoretical 

frameworks that incorporate platform transition planning, service integration 

management, and customer relationship continuity mechanisms specific to 

technology contexts. 
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The theoretical insights from our process analysis contribute to a broader 

understanding of how digital transformation affects organizational separation 

processes. The increasing prevalence of platform-based business models, integrated 

service delivery systems, and complex customer relationship structures suggests that 

our theoretical contributions have relevance beyond immediate technology sector 

applications, potentially informing divestiture theory development across industries 

experiencing digital transformation. 

 

6.3 Implications for Future Theoretical Development 

Our theoretical contributions suggest several promising directions for advancing 

divestiture theory in contemporary business environments. The three-dimensional 

framework introduced in this study provides the foundation for developing a more 

sophisticated theoretical understanding of how digital transformation affects 

corporate separation processes across various industry contexts. 

Our research's complex customer relationship constructs offer potential for 

extension into other industries experiencing digital transformation challenges. The 

revenue structure integration frameworks may apply to contexts involving complex 

pricing models, subscription-based services, or platform-dependent revenue 

relationships. The operational continuity constructs could inform theoretical 

development in industries with complex technical dependencies or integrated service 

delivery requirements. 

Future theoretical development could benefit from comparative analysis across 

multiple technology sector contexts to enhance generalizability while maintaining 

theoretical specificity. Cross-industry applications of our theoretical framework 

could reveal broader principles governing separation processes in digitally 

transformed business environments while identifying industry-specific theoretical 

modifications required for different contexts. 

 

7. Practical Implications and Managerial Insights 
7.1 Strategic Planning Implications 

Our theoretical framework provides substantial guidance for practitioners managing 

technology unit divestitures, translating theoretical insights into actionable strategic 

planning approaches. The three-dimensional framework enables more sophisticated 

preparation for separation processes while highlighting critical success factors that 

practitioners must address throughout planning phases. 

Customer relationship analysis emerges as a fundamental strategic planning 

requirement, extending beyond traditional customer categorization to incorporate 

platform dependencies, service integration requirements, and communication 

complexity considerations specific to technology environments. Our research 

demonstrates that early identification of customer relationship complexity levels 

enables more effective transition strategy development while reducing operational 

disruption risks throughout separation processes. 

Revenue structure planning requires sophisticated approaches incorporating 

commitment allocation mechanisms, usage pattern analysis, and transition period 

management considerations revealed through our theoretical framework. 

Practitioners must develop attribution methodologies that address complex revenue 
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interdependencies while maintaining customer relationship integrity and operational 

continuity throughout separation processes. 

 

7.2 Implementation Guidance and Risk Management 

Our theoretical insights translate into specific implementation guidance that 

enhances separation execution effectiveness while minimizing operational and 

customer relationship risks. The phased approaches revealed through our analysis 

provide structured methodologies for managing complex technology sector 

separations while maintaining service quality and customer satisfaction throughout 

transition periods. 

Communication strategy development requires sophisticated approaches that 

balance transparency with technical complexity management, incorporating 

theoretical insights about customer relationship maintenance during technical service 

transitions. Our research demonstrates that structured communication frameworks 

enable effective stakeholder management while reducing confusion and relationship 

disruption risks inherent in complex technology sector separations. 

Operational continuity planning must incorporate platform dependency 

management, service integration requirements, and technical transition planning 

considerations revealed through our theoretical analysis. The implementation 

frameworks identified in our research provide practical guidance for maintaining 

service delivery quality while executing complex separation processes in technology 

environments. 

 

8. Limitations and Future Research Directions 
8.1 Research Limitations 

This study's single-case methodology introduces inherent limitations regarding 

theoretical generalizability that must be acknowledged while defending the value of 

our theoretical contributions for understudied phenomena. The rich theoretical 

insights enabled through detailed case analysis provide a substantial foundation for 

theory development, yet broader empirical validation would enhance theoretical 

robustness and practical applicability across multiple contexts. 

Focusing on a single technology sector context limits immediate applicability 

across diverse industry environments. However, the theoretical constructs may prove 

relevant for other digitally transformed industries experiencing similar separation 

challenges. Future research incorporating multiple industry contexts could enhance 

theoretical generalizability while identifying context-specific modifications required 

for different business environments. 

Temporal limitations of our analysis restrict insights into the long-term 

effectiveness of the theoretical mechanisms identified through our research. The 

separation process examined provides valuable insights into theoretical mechanisms 

and implementation approaches, yet longitudinal analysis could enhance 

understanding of the effectiveness of the theoretical framework over extended 

periods. 
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8.2 Future Research Opportunities 

Our theoretical contributions suggest several promising avenues for advancing 

understanding of technology sector divestitures while extending theoretical insights 

into broader contexts. Comparative analysis across multiple technology sector 

divestitures could enhance theoretical generalizability while identifying common 

patterns and context-specific variations in practical separation approaches. 

Cross-industry applications of our theoretical framework could reveal broader 

principles governing separation processes in digitally transformed business 

environments. Industries experiencing platform integration, complex customer 

relationships, or sophisticated revenue structures could benefit from theoretical 

framework adaptation while contributing to broader theoretical understanding of 

contemporary divestiture challenges. 

Longitudinal research examining the long-term effectiveness of different 

separation approaches could enhance understanding of the theoretical mechanism of 

sustainability while identifying factors contributing to successful long-term 

outcomes. Quantitative studies developing measures of separation success could 

provide more robust evidence for the effectiveness of the theoretical framework 

while enabling broader empirical validation across diverse contexts. 

 

9. Conclusion 
This study advances divestiture theory by developing an integrated three-

dimensional framework specifically designed for technology sector contexts, 

contributing novel theoretical constructs that address critical gaps in existing 

literature while providing practical guidance for managing complex separation 

processes in digital service environments. 

Our theoretical contributions extend existing divestiture literature by introducing 
customer relationship complexity constructs designed for digital service contexts, 
revenue structure integration frameworks addressing sophisticated commitment and 
usage-based revenue relationships, and operational continuity constructs specifically 
developed for platform-dependent service delivery environments. These theoretical 
advances provide a foundation for understanding how digital transformation affects 
corporate separation processes while offering practical guidance for managing 
contemporary divestiture challenges. 

The increasing frequency and strategic importance of technology sector 
divestitures and continuing digital transformation across industries suggest that our 
theoretical contributions address emerging challenges that will become increasingly 
prevalent in corporate restructuring contexts. The frameworks developed in this 
study provide a foundation for both theoretical advancement and practical 
application in managing complex separation processes in digitally transformed 
business environments. 

Future research building upon our theoretical contributions could significantly 
enhance understanding of how digital service relationships, complex revenue 
structures, and platform dependencies affect separation processes across diverse 
industry contexts. As technology continues to reshape corporate structures and 
customer relationships, understanding practical approaches to technology unit 
divestitures becomes increasingly critical for scholarly theory development and 
practical business application. 
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